
South Alabama Area Local  715  

Postal Management  does not know everything.  It only takes you to protect the jobs in 
your office.  After three long years the Part time flexibles of the Daphne Post Office have 
won.  Two PTF’s converted to Full time regular and $2,400.00 to boot.  This all started 
when a full time window clerk at Daphne retired.  Everyone expects the senior ptf would 
be converted to regular, that did not happen.   
The Supervisor, Postmaster, Area Manager, Birmingham, or just say Management de-
cided to revert a full time window position in the office.  Did half the customers stop 
coming in everyday? NO.  Did Management close the window half the day? NO ,Then 
what reason would management have to revert a full time window clerk position?  Flexi-
bility .  If you do not know the rules on REVERTING look at Article 12 of your Collective 
Bargaining Agreement.  If you do not know what the COLLECTIVE BARGAINING AGREE-
MENT  is, it is the rules that govern your job not management.  Back to Daphne, we filed 
a grievance on behalf of the senior ptf in the office for a violation of article 7 section 3b 
of the collective bargaining agreement which states. “The Employer shall maximize the 
number of full-time employees and minimize the number of part-time employees who 
have no fixed work schedules in all postal installations.”  That does not say anything 
about flexibility, budget, complement committee, or a function four.  For three years 
management replaced that full time window clerk with a PTF.  A direct violation of the 
collective bargaining agreement.  Fortunatley we knew the contract.  Daphne now has 
seven regulars and only two ptf’s.  Get involved in your union and you will get the tools to 
fight for your job. 
 
We meet every third Saturday of the month 
 Email us at Southalabamaarea@belsouth.net 

 

PROT E C T I N G JOBS  I N  
S M A L L OF F I C E S 

 

A S S O C I AT E  O F F I C E S  

Thomas Warner III, Vice President South Alabama Area Local 715 
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LE T T E R T O P O S T M A S T E R 
C O N S I D E R I N G RE V E R S I O N 

 

 
 
 
Monday, October 20, 2003 
 
 
To:  Donnie Carter 
  Postmaster, Daphne 
 
 
From:  Thomas Warner III  
  Shop steward, Daphne Post Office Area 5 
 
Subject: Reversion of duty assignment 
 
 
Mr. Carter after reviewing the contract and other relevant factors, you should not revert 
Job HRIS #6348918.  Reverting this position would show a total disregard to the 
agreements made between the APWU and USPS.  The duties of the position continue to 
be performed at the Daphne Post Office.  PTF’s have assumed the duties of Bulk 
mailings, staying late performing closeout, and dispatch duties.  This office has 
scheduled overtime on Saturday’s since mid September.  The attached charted clock 
rings show the position is needed.  Article 7.3.B states “The Employer shall maximize 
the number of full-time employees and minimize the number of part-time 
employees who have no fixed work schedules in all postal installations.”  The recent 
function four recommends assigning rehab clerks more Bid position duties.  The 
attached Step 2 denial lays the groundwork sustaining the union’ position stated in ELM 
17 546.222 “such assignment must not impair the seniority rights of PTF 
employees.”  I have provided relevant contract provisions and arbitration that I hope will 
discourage you from taking this action.  The District manager says that management 
should treat the employees with dignity and respect; providing them with the 
opportunity for promotion and advancement.  This would not be the case if you revert 
this position. 
 
 
Thank you, 
 
 
 
 
 
Thomas Warner III 
Shop steward Daphne 
1315 Warren Dr. 
Daphne, AL 36526 
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THE GR I E VA N C E F I L E D 



P.O.Box  818 
Daphne Alabama 36526 

South Alabama Area Local 715 THE SE T T LE M E N T 

Phone: 251-455-7142 
Email: tmkwarner@mchsi.com 

Your Postmaster is not always right 

American 
Postal Workers 

Union 

Its Your union , Get 
active 


